Effective learning in a
Community of Practice
GPP2020 Training Programme in
the Netherlands for Municipalities
on Sustainable Procurement in
Infrastructural Works

The participating municipalities and regions
received furthermore a voucher for on-the-job
coaching from external experts.
This solid structure enabled the exchange of
problems and ideas for solutions. The outcome
consisted of practical input for tender
specifications on the short term, as well as
adapting internal protocols and behaviour for the
longer term.

“A community of practice is a group of people
who share a concern or a passion for something
they do, and learn how to do it better as they
interact regularly.”
http://wenger-trayner.com/resources/what-isa-community-of-practice
A Group of procurers of municipal
infrastructure, worked together to learn how to
improve sustainability in procuring upcoming
projects and internal practice.
Upcoming: A new, extended framework for decision
making

Results so far
Apart from new knowledge and experience on
how to procure more sustainable in
infrastructural works, actual CO2 reduction was
achieved in the projects of Nijmegen, Eindhoven
and Apeldoorn are around 30%!

Start with applying the Ambition-Web to the project

CoP Activities
The group worked on their projects during 4
sessions with presentations. These were
preceded twice by a seminar on topics of
common interest for a broader audience. The
topics were procuring the sustainable sewage
system of the future and using sustainable
concrete.

In the project of the municipality of Breda,
sustainability is improved on other themes.
The city of Arnhem will now use the Ambitionweb in each project. They are developing
different design choices that ensure the uptake of
sustainable aspects in the earliest stages of the
planning phase. In addition, the Ambition-web is
used here as means of public relations. The City
of Nijmegen will apply durable concrete standard
for municipal tenders. Sustainability is now
considered on a structural basis. Six lead
procurers are appointed to ensure sustainability
in the bids.

The municipality of Apeldoorn procured the use
of sustainable concrete in the renovation of a
bike path. Although it was not the cheapest offer,
it is still awarded by EMVI as the most sustainable
option. The municipality of Breda uses the
ambition-web internally and has incorporated
sustainability in the organisation by appointing a
sustainability coordinator who will ensure
sustainability is taken into account from the start.
The same approach is followed by the Region of
Gelderland that will install a ‘Theme
Sustainability coordinator’. However, this
requires substantive technical knowledge as well
as a variety of skills and competencies, which
complicates finding staff that is capable to do this
difficult job.

Obstacles & Lessons learnt
:
 Capacity and capability on
sustainable procurement must be
available;
 Sustainability needs to be taken into
account from the start therefore
structurally embedded in the
organisation
 Integral approach: weighing all
sustainability issues

Sustainable Concrete on a biking path in Apeldoorn

Existing communities such as the municipal CoP
on infrastructural works are very welcome to join
the new greed deal, especially because
municipalities and regions were underrepresented in the former one.
Upcoming project of Eindhoven: estimated reduction 55 ton
CO2 equal to the annual emission of 8 households

Follow Up
The Community of Practice is likely to continue
within the framework of the Green Deal
Sustainable Infrastructure 2.0. The current Green
Deal Sustainable GWW ended this year but a
continuation is foreseen in November 2016.

Sustainable Procurement: peoples work

The idea to join this initiative will be presented
and discussed in several upcoming gatherings and
publications of municipalities and regions in The
Netherlands. RVO will continue to support
continuation and expansion of this CoP and to
disseminate the results of GPP2020.
More information:
RVO – antoinet.smits@rvo.nl
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